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Agenda
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The session will address the following questions: 

1) What is the Consortium of Swiss Academic Libraries and why was it established?

2) Why do we need negotiations with publishers? 

3) What is CSAL’s role in these negotiations? 

4) Who defines the negotiation aims? 

5) What have we learned in the past years and how does this shape our current work?



1) Consortium of Swiss Academic Libraries
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What is a consortium?

o Wikipedia: A consortium is an association of two or more individuals, companies, organizations, or 

governments (or any combination of these entities) with the objective of participating in a common 

activity or pooling their resources for achieving a common goal. 

o Merriam-Webster: an agreement, combination, or group (as of companies) formed to undertake an 

enterprise beyond the resources of any one member.

The Consortium of Swiss Academic Libraries (CSAL) was established in 2000 to negotiate and obtain 

licenses for digital scientific resources (journals, books and databases) for academic libraries.

CSAL now also plays an important role in implementing the Swiss National Open Access Strategy 

which aims at making all publicly funded scholarly publications freely available for all. 



1) Benefits of licensing through CSAL
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2) Why do we need to negotiate with publishers? 
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o Academic publishing is essential for sharing knowledge and publishers play a key role in managing 

peer review, ensuring quality and distributing research

o But publishers have become quasi-monopolies in the scholarly publishing ecosystem (situation 

where a single entity or a small group on entities have significant control over a particular market, 

but not complete control or dominance).

o Majority of resources goes into the biggest three publishers Elsevier, Springer Nature and Wiley

o Increasing scrutiny also because of

o Ever increasing costs

o Limited access

o Profit-driven motives

o Control over academic knowledge

o Negotiations need to address all these issues

o Tax money needs to be allocated in a responsible manner and decreasing budgets add pressure to 

get better agreements



2) Licence spend with largest publishers 
Top 4 publishers by licence volume 2024, in EUR 1,000 

6Source: CSAL (see consortium.ch for publicly available contracts)
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2) Licence share per product type 2024
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3) What is CSAL’s role in these negotiations? 
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o CSAL‘s role depends on type of negotiation

o Big Deal negotiations: CSAL prepares, organizes, and professionally supports the negotiations as 

well as the decision-making processes

o Remaining negotiations: CSAL leads negotiations and involves library contacts through Working 

Group Licences



4) Who defines the negotiation aims? 
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• Swiss National Open Access Strategy
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4) 3rd Mandate for the Negotiations with Major 
International Publishers
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o Mandate and information available on swissuniversities website (including previous mandates)

o Institutions sign mandate for the three large publishers

o But aims of mandate apply to all collective negotiations with publishers



5) What have we learned in the past years and 
how does this shape our current work?
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o Having the framework of a mandate is important and developing it is essential

o Know your data: Data analysis has become much more important in the past years

o International knowledge exchange through networks (e.g. OA2020, ICOLC etc.) and platforms (e.g. 

ESAC) is crucial to better understand and develep our negotiation position

o Achieving the goals of the open access strategy is a long-term process and needs persistence and 

patience from all involved stakeholders

 



Questions?
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Thank you!
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